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Lucas Root, Ph.D., AI expert, technology advisor, and futurist specializing in behavioral analytics and
emerging systems, offers three practical prompt takeaways to help executives elevate their roles to
the supermanager level.

Three prompting approaches stand out:

• The Epistemological Engine: Forces AI into rigorous verification mode for high-stakes decisions.

• The Red Team Protocol: Stress tests strategy by exposing single points of failure.

• The Cognitive Auditor: Redesigns the executive role itself by identifying what should be offloaded to AI or
delegated permanently.

These tools don’t just save time. They reshape how leaders allocate attention and authority.

AI SHOULD BE USED AS A DECISION FRAMEWORK, NOT A NOVELTY TOOL.



THE EPISTEMOLOGICAL ENGINE
(THE TRUTH PROMPT)
Most executives struggle with hallucinations because they ask AI to be creative rather than
rigorous. This prompt forces the model to adhere to a strict verification constraint. 

The Concept: This forces the AI to prioritize accuracy over fluency. It is essential for due diligence,
technical research, or public-facing claims.

The Prompt: "You are now operating as a Chief Verification Officer. Your goal is zero-defect
accuracy. I am asking you to research [Insert Topic/Claim]. 

Adhere to these strict constraints:

1. Verification First: Only provide information that can be cross-referenced with high-quality,
trusted sources (academic journals, primary company filings, reputable news bureaus).

2. Citation Architecture: Every specific claim of fact, number, or date must be immediately
followed by a citation in brackets [Source: URL/Author].

3. Hallucination Penalty: If you cannot find a verifiable source for a specific detail, do not infer or
guess. Explicitly state: 'Data unavailable for this specific point.'

4. Source Hierarchy: Prioritize primary sources over secondary commentary. Begin your analysis
now."



THE RED TEAM PROTOCOL
The Concept: Standard critique is easy to ignore. This prompt quantifies
the risk, making it "mathematically" harder to dismiss.

The Prompt: "Adopt the persona of a hostile Private Equity Analyst
looking to short our stock. Review the strategic plan below. Do not be
polite.

1. Identify the ‘Single Point of Failure’: What is the one assumption in
this plan that, if wrong, causes the entire strategy to collapse?

2. Quantify the Risk: Assign a probability score (0-100%) to that failure
mode based on current market volatility.

3. The Kill Switch: If you had to kill this project today to save capital,
what specific data point would be your justification? Be ruthless in your
logic."



THE COGNITIVE AUDITOR (AKA:
HOW TO DEEPEN PRODUCTIVITY)

Moving from "task sorting" to "role re-engineering."

The Concept: This is the prompt for the supermanager. It doesn't just
clean up your calendar; it redesigns your job description in real-time.

The Prompt: "Review my activity log from the past week (pasted
below). Analyze this data through the lens of 'Highest and Best Use'
(HBU).

1. Tagging: Tag every task as either 'Commodity' (anyone can do it),
'Specialist' (requires training), or 'Genius Zone' (only I can do it).

2. The Offload Map: For all 'Commodity' and 'Specialist' tasks, write
the exact prompt I would need to give an AI agent or a junior staffer to
take this off my plate permanently.

3. ROI Calculation: Estimate how many hours I would reclaim per week
if I executed this offload map."


