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The Diagram Shows

1. Strategic Clarity
Define why the change is happening and what success looks like.

2. Capacity Check
Identify what work must stop, pause, or shift to create room for change.

3. Psychological Safety
Ensure teams feel safe raising concerns, asking questions, and learning.

4. Adoption & Learning
Equip teams with skills, tools, and feedback loops to adapt.

5. Sustainable Performance
Build recovery cycles, momentum, and long-term resilience.

How Executives Use This Model
It helps leaders ask five critical questions:
e Do people understand why we are changing?
e Do teams have capacity to absorb it?
e Is the environment safe enough for learning and feedback?
e Are we supporting real adoption, not just compliance?

e Can performance sustain without burnout?




